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In order to appreciate the importance and to 
understand the significance of the merger 
of the . Boston Society of Civil Engineers 

(BSCE) and the American Society of Civil Engi
neers (ASCE), one must begin by examining the 
history of activities of civil engineers at the local 
level. Local associations of ASCE (later changed 
to local sections) did not formally exist until 
1905 when the San Francisco and Kansas City 
Associations were formed. By 1915, 17 local sec
tions had been formed and by 1920 there were 
30 sections, including the Rhode Island and 
Connecticut sections. The Northeastern Section, 
which included the four northern New England 
states, was founded in 1921 and eventually be
came the Massachusetts Section in 1960 as the 
other three New England states formed sepa-

rate sections. In the early years of dual existence, 
the merger of BSCE and the ASCE local section 
was considered by some members. However, it 
was not seriously discussed by the leadership of 
either group until 1952. Prior to that time, dual 
membership seemed to satisfy those that be
lieved in any advantage of a merger of the two 
professional societies. 

In 1952, Oscar Bray, President of the North
eastern Section of ASCE (eventually 1972 Na
tional President), appointed a committee to in
vestigate the possibility of merger. It should be 
noted that at that time: 

• The majority of the leadership of both . 
ASCE and BSCE were dual members. 

• By informal agreement, the ASCE section 
would not form technical groups and 
would keep meeting topics to general en
gineering subjects so as not to compete 
with.BSCE Technical Group meetings. 

• BSCE was focused totally on technical en
gineering matters. 

• Every effort was made to coordinate 
meeting dates. 

For BSCE, the disadvantages of merger with 
ASCE would be the loss of identity and histori
cal position that seemed to outweigh the ad
vantage of effectiveness of one professional 
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civil engineering organization speaking for 
metropolitan Boston. In any case, it was a full 
decade before local interest peaked to the ex
tent that negotiations on merging would begin 
in earnest in the early 1970s. 

The concept that brought the possibility of 
merger forward again was that of replacing the 
Massachusetts Section with the Boston Society 
of Civil Engineers as the local ASCE section. 
This move was logical since the majority (about 
80 percent) of the members and virtually all the 
leadership of BSCE were members of ASCE. 
Paradoxically, the major sticking point of 
merger was the fact that about 10 percent of the 
BSCE membership could not join ASCE since 
they were sub-professionals without degrees. 
BSCE by-laws permitted them membership 
but ASCE rules precluded their joining. An
other contentious point was the ASCE require
ment that all local section members must be 
members of ASCE national. This requirement 
presented two dilemmas: 

• What would be the disposition at merger 
of the current non-qualified BSCE mem
bers? 

• Would ASCE permit these non-qualified 
BSCE members to remain as local section 
members if they were not members of 
ASCE? 

"Merger" of the two organizations was first 
introduced informally to the national ASCE 
Board of Directors at their spring meeting of 
1972 in Cleveland with Oscar Bray presiding as 
President and the author as the District Two Di
rector. We introduced the request for consid
eration. This first discussion was to examine 
the ASCE board's concerns and determine the 
range of issues that needed resolution in order 
to bring about the merger. The options were 
subsequently discussed with the BSCE Board 
of Government and the Massachusetts Section 
board members. Discussion results were then 
brought to the ASCE board at their October 
1972 meeting in Houston, where agreement 
was reached on the terms of the merger. The fi
nal agreement allowed all BSCE members to re
main as members of the BSCE Section, whether 
eligible or not for ASCE membership, without 
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joining ASCE until they resigned, retired or de
ceased. New members of the BSCE Section 
were required to be members of ASCE in accor
dance with the membership requirements in 
effect. While the ASCE Board of Direction gave 
final approval of the merger at the 1972 annual 
meeting, the merger could not become final un
til the BSCE membership ratified the change 
and the Secretary of the Commonwealth of 
Massachusetts approved the name change. A 
letter ballot was taken of BSCE members on 
June 28, 1973. The merger was approved by a 
count of 472 for and 93 against. Final merger 
was approved and the Boston Society of Civil 
Engineers became the Boston Society of Civil 
Engineers Section of the American Society of 
Civil Engineers on April 17, 1974. 

The Massachusetts Section ceased to exist at 
the time of the approved merger and the fol
lowing BSCE officers became the first officers 
of the BSCE Section: President - Max D. So
rota; Vice Presidents - Peter S. Eagleson and 
Charles A. Parthum; Secretary-JosephF. Wil
lard; Treasurer - Robert T. Colburn; Directors 
- Charles C. Ladd, Charl~s H. Flavin, Arthur 
R. Barnes, Jr., and Stephen E. Dore, Jr. 

It should be noted that the officers of the 
Massachusetts Section readily accepted this 
fate as an inevitable step in the process of 
merger. Now, 24 years later and at the 150th an
niversary of BSCE, one is witness to the great 
strength of the BSCES and civil engineering in 
the Boston area due to the synergism created by 
the merger, which in tum resulted in the estab
lishment of The Engineering Center and the 
synergism that institution brings with its com
bined association of the American Consulting 
Engineers Council/Massachusetts, the Massa
chusetts Association of Land Surveyors and 
Civil Engineers, and the Boston Society of Civil 
Engineers Section of ASCE. 
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